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Roma Health Scholarship Program (RHSP)


 “Overcoming obstacles in entering Medical Universities for Roma high school students in Serbia“

-2nd INTERIM NARRATIVE REPORT-

Reporting period: 1st April – 15th June  2012

INTRODUCTION
           This report is the 2nd interim narrative report on the implementation of the project  “Overcoming obstacles in entering Medical Universities for Roma high school students in Serbia“ and it refers to the implementation period from 1st April to 15th June 2012.
          The Project is within the framework of the Roma Health Scholarship Program (RHSP), supported by the Roma Education Fund (REF) - Project Code: RHSP/SER, and its implemented in Serbia from 1st November 2011 to 31st July 2012 (9 months).  
           Objective  of the projects is to ensure better access to Medical Universities of Roma high school students in Serbia,  by organizing comprehensive program for overcoming gaps in knowledge in biology and chemistry/mathematic from secondary school and preparation for passing the entrance exams at universities.
Group preparatory courses at the Faculties of Medicine  
        
As stated in the 1st interim report, the group preparation course at the Faculty of Medicine in Novi Sad started on 26th February, while it started on 3rd March at the Faculty of Pharmacy in Belgrade.

Group classes at both Faculties of Medicine ended on 15th June, including the total of 30 classes in biology and 30 classes in chemistry or mathematic if candidate intended to enter the studies of pharmacy.

26 Roma students in total were included in group preparatory classes - 13 students in the City of Novi Sad, 12 at the Faculty of Medicine in Nis, and 1 in Belgrade at the Faculty for Pharmacy. 

4 Roma students who are planning to enter vocational medical studies in Belgrade, Niš and Ćuprija did not attend these classes as their vocational schools do not organize them. Therefore, in order to give them equal treatment, they have been provided with a double amount of tutoring classes. 
Although the preparatory group classes took place during weekends, we have encountered difficulties in ensuring continuity in attendance of some students particularly in the second half of the activity implementation. As a reason for lower attendance, the students stated that they were occupied with final exams in secondary school (Matriculation) and a fact that they did not have a single free day (work days are for school, while on weekends they attend the preparatory program). Nevertheless, as some students attended the activity without a single drop out class, we did not accept the reasons stated, but as we did not have any sanction tools, conversation meetings with the students and their parents appeared to be our only tool for raising motivation for less absence, which achieved some effects in better attendance (for more details, please see section on monitoring and evaluation)
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On the other side, we faced different approaches by university professors who are conducting group preparatory classes. Professors in Nis showed less effort to adjust classes to the level of secondary school students and the classes appeared more difficult to follow in comparison to the Faculty of Medicine in Novi Sad. This fact influenced the attendance rate, so the students in Nis appeared to be 10% less present on classes in comparison to the students attending preparatory group classes at the Faculty of Medicine in Novi Sad, which influenced on lower attendance rate of students in Nis. 
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On 25th May, a meeting regarding this issue took place with professors in Nis, but the professors stated that it was the way they had been working with all students for years. Therefore, the benefit of the group preparatory courses at the Faculty of Medicine in Nis to prepare our students to pass the entrance exam is disputable, and we would suggest reconsidering further inclusion of the group preparatory class in Nis in this program.
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Gordana Kunic, a student that attended the preparatory classes at the Faculty of Pharmacy, is not included in this statistics as she was the only one from our program attending the classes in Belgrade.
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Nevertheless, there were some objective reasons for the lack of presence at the preparatory courses: As shown in the time line in the graph above, attendance for both groups was lower in May, which is partly due to the fact that students also had to go to school during weekends in this month. These weekends spend in school compensated for the missed classes during the state proclaimed emergency situation in the country due to extreme snowfall in February when schools were closed.
1.1. Tutoring classes with university professors/Tutors
The tutoring classes were conducted in small groups of up to 5 Roma students during Saturdays (Nis) and Sundays (Novi Sad). They started on the same day after the group preparatory courses were finished from 15-17h. Each student was provided with 32 tutoring classes in total (16 chemistry and 16 biology/mathematic) in the period from 11th March to 15th June.
The same university professors conducting the group preparatory course were also tutors to 25 students attending the group preparatory courses. This does not refer to tutors in mathematics, anatomy and physiology in Nis - professors Jelena Visnjic, Marijan Muratovic and Nenad Stojiljkovic respectively, who were tutors only as the Faculty of Medicine in Nis does not organize group classes for those courses. This also was not the case with 4 students preparing to enter the vocational medical schools – their tutors are secondary school teachers who worked with them on the activity “overcoming gaps in knowledge”. The same case is also with a student Gordana Kunic who is preparing for the entrance exam for the Faculty of Pharmacy in Belgrade. This student lives 250 km from Belgrade and it would be impossible for her to have a tutor from Belgrade due to travel and lack of time. Group preparatory courses that she attended at the Faculty for Pharmacy were held on Saturdays (chemistry) and on Sundays (mathematic), so there were no free days as she went to school during the week.
While there were between 150 and 200 students at group preparatory classes, a small number of students at tutoring classes enabled professors to dedicate their attention to individual capacities and obstacles of Roma students. On the other side, this part of the program provides clearer indicators on each student’s progress, which is not the case with group classes. Therefore, tutoring as a part of the Program in further work on preparing Roma students should be more strengthened, while group classes should be reconsidered for exclusion from this Program.
The Project Team visited every preparatory course conducted in Nis and Novi Sad when travel cost were reimbursed for students who travel, and they had meetings with tutors and students and occasionally with parents (please see more details in monitoring and evaluation section).  

There was an agreement with tutors to test the students at least once per month and the students’ results will be part of the report they submit to the Project Team.

Some tutors tended to express the students’ test results only in qualitative manner, which was less indicative instrument for us to use. On the other side, due to the absence of students, some students did not take all the tests. Wherever in table above data are missing, either the professors reported on student progress qualitatively or a student did not take the test. 
It is also notable that that the missing data more refer to students from Nis, who where more absent, but also to professors who did not established a clear quantitative testing methodology. Namely, in case of Nis there were more difficulties with tutors in general. The atmosphere at the Faculty of Medicine in Nis was much tensed during the whole project due to the ongoing political scandal with the Dean Mr. Visnjic, who was accused for corruption and employing non-qualified people and relatives. This was reported in the media and it affected our project to a certain extend in the sense that it was obvious that people were more concentrated on keeping their positions at the Faculty then on dedicating their attention  to teaching.
The results in the table also indicate that students showed very variable results during the testing in 4 months, which does not indicate the overall progress of the students, but shows that students have different levels of knowledge in different areas of biology and chemistry/mathematics.
1.3   Group support meetings with role models

Purpose of the group support meetings was to raise confidence, encouragement and motivation of students. At support group meetings, the students were informed about various aspects of studying and had the opportunity to exchange experiences and their concerns with the students that had undergone the process of entering into medical studies. In Novi Sad, we selected RHSP medical students Violeta Micic and Natalija Mitrovic, and in Nis, we selected Gabrijel Ademovic and Andjela Vasic as role models and an example of good students and the most active too on the RHSP advocacy component.
Meeting aiming at sharing experiences on the exam sitting process took place on 9th June in Novi Sad and 10th June in Nis, both at the in premises of the Faculties of Medicine. In Novi Sad, there were 11 students present out of the total of 13 students: Dejana Šeguljev, Anastazija Kiš Juhas, Ardita Ramadani, Elma Jašari, Sladjana Muratović, Danijela Dimić, Aleksandra Petrović, Tamara Ametović, Miloš Hegedi, Nikolina Savić and Dalibor Maksimović. In Nis, 9 students were present from the total number of 12 students:  Dijana Jašarević , Selma Sušica, Jelena Jašarević, Saša Kasumović,  Aleksandar Kamberović, Mario Ramić, Stefan Lukić, Aleksandra Jašarević and Isabela Sejdić. At both meetings, the role model students presented their experience with the entrance exam, mistakes made, thinks to concentrate on. They also presented a schedule for a different aspect of the exam, like first list of the result, call for applicants that entered. The role model students left their contacts so that the students can contact them regarding any concerns.
Meeting aiming to filling in the application form to take an entrance exam and collect the documentation took place on 17th June in Novi Sad and on 20th June in Nis
The role model students brought the application forms and instructed the students to fill them in on spot. Also, a check list of documents required with the application was made so that everyone would be prepared for 25-27 June when the application and the supporting documents are submitted to faculties and vocational schools.

2.  Monitoring and evaluation

Monitoring Expert’s field visits to students, teachers, parents and tutors
The purpose of the field visits was to check progress of students, determine difficulties and to encourage parents and students to continue with their effort.

On 1st April, meeting was held with students and tutors who preparing for the Faculty of Medicine in Novi Sad at the premises of the Faculty
The monitoring expert had a separate meeting with the students. The meeting was attended by 11 out of the total of 13 students. The monitoring expert showed to students how to fill in the form of their monthly reports for new circumstances of having tutoring classes instead of reporting on work with secondary school teachers.
After the meeting with students, the monitoring expert had a meeting with the tutors Ms. Jovanka Terzic (biology) and Ms. Dragana Dorotic (mathematic). Ms. Jovanka Terzic expressed her satisfaction with the students’ progress, and she emphasized in general that the students need to put more efforts in studying at home. 

On 8th April, the monitoring expert had a meeting with students and tutors who are preparing for the Faculty of Medicine in Novi Sad, in the premises of the Faculty.
8 students where presents. 
On 28th April, a separate meeting with students and tutors from Nis took place at the Faculty of Medicine. 
The meeting was lead by the Project Manager. Students had opportunity to say what they think about the Program, what they would change and what they would keep as is. They discussed about the tutors’ work and their concerns where mainly regarding chemistry. The Project Manager discussed about the absence from classes and not doing homework and how this could be improved.

On 25th May, a meeting with students in Nis took place at the Faculty of Medicine in Nis. Purpose of the meeting was to present the RHSP Program and give instructions on how to fill in the electronic scholarship application form, which is done by RHSP/RMSP country contact point Ms. Jelena Savic.

The total of 9 students was present at the meeting.

As the situation with tutor reports from Nis has not changed since meeting, we had a meeting with them on 28th April same day (25 May) project team had a meeting with Mr. Dragan Nikolic, a Vice Dean of the Faculty of Medicine in Nis, who was in charge of implementation of our Program on behalf of the Faculty. In order to raise the meeting to a higher level, we called Ms. Jelena Savic, REF scholarship program country coordinator to take part in the meeting. We informed the Vice Dean that the reporting was a way we get insight on the students’ progress and a way to inform our donors on the Program, and that without the tutors’ report we were not able to do that, and that consequentially we did not receive funds and time, and then we were not able to pay the Faculty on time. The Vice Dean agreed with our concerns and promised that he would do whatever was necessary to change this.

Meeting with students from Novi Sad with same purpose to present the RHSP program and give instructions on how to fill in the electronic scholarship application form was conducted on 28th May at the Faculty of Medicine, where 11 students were present.
A meeting with parents took place on 9th June and on 10th June in Nis. The purpose of the meeting was to give instruction to parents how they can support their children in the final stage of preparations for the entrance exam, and the parents were presented with the steps in the process of applying, collecting documents and being on time with the dates scheduled by the Faculty. 6 parents attended the meeting in Novi Sad, while only 3 students’ parents showed up in Nis.
The monitoring expert’s report
The monitoring expert wrote monthly reports based on his study visits, student reports and tutor reports, and submitted the reports to the Project Manager, who in turn used these reports to make an interim report to the Roma Education Fund. The monitoring expert reports are very detailed and include record of every call, meeting, and assistance with parties on the Project, which are only partly presented here. The monitoring expert includes recommendations and a participants list and notes from each meeting.
In Novi Sad, on 1st August 2012                                                        Nenad Vladisavljev 

                                                                                                                 Project Manager

